Beneficial Operational Readiness Evaluation (BORE) Appointment Memo Template
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date:




to:

(Project Leader)
from:

(Organization Manager)
subject:
Beneficial Occupancy Readiness Evaluation – (Identify Facility or Project)
As requested by (Organization), a Beneficial Occupancy Readiness Evaluation (BORE) of the (Facility or Project) located (define area) has been scheduled for (date of review walkthrough).  The BORE Committee will meet at (designated meeting place) for the start of this evaluation.  Project/facility personnel will make a short presentation regarding the need for evaluation
. Members of the BORE Committee are
: (Suggested membership of the BORE Committee is listed below).  (Format for membership should be listed below as Name, Functional Title, and Organization)

(HP, Plan Review Coordinator as Chair)

(Organization, ES&H Coordinator)

(EP, Maintenance Management)

(HP, Industrial Hygiene)

(EM, Fire Protection) 

(RCD, Radiation Protection)

(ES, Environmental Protection)

(ES, Environmental Compliance)

This BORE will consist of evaluating the (Facility) located in (location) to determine if all environment, safety, and health requirements have been met. In addition, essential utilities will be reviewed to ensure that they are operational and maintainable. Findings from this BORE will be communicated to the (Organizational Manager) for follow-up. Wherever appropriate, the Facility Use Agreement (FUA) should be revised (for new facilities generated) to reflect these changes. 

Cc:
Organization Manager


Safety & Health Services Division (SHSD) Manager


BORE Committee members

Department of Energy (DOE) Brookhaven Site Office (BHSO) Facility Representative

Memo








� Pre-BORE briefing is recommended to define scope of the evaluation and description of facility operations for complex systems and/or new facilities.


� Assistance in determining the need of a BORE and the committee membership is available through the Safety and Health Services Division  (SHSD) Review Coordinator. 
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