Management Goal Planning and Performance Appraisal Form (continued)

PRIVATE

BROOKHAVEN NATIONAL LABORATORY

Management Goal Planning and Performance Appraisal 

	Employee’s Name:
	     
	Life Number:
	     

	Job Title:
	     
	Dept./Division:
	     

	Period of Appraisal:
	        To      
	Date:
	     

	Reviewer’s Name:
	     
	Title:
	     


For instructions on completing this form, refer to the following SBMS subject areas:


· Performance Goals and Measures for Employees Subject Area, and
· The section on the Performance Appraisal Process for Managers in the Performance Appraisals subject area.

Click the "Back" key in the upper left hand corner of your screen to return to this Performance Appraisal form.


I.  Goal Planning and Appraisal
Goal  A:    

Measure: 

Metrics: 

Weight:                           Additional  input may be obtained from:
Appraisal:


Performance Level:

Goal  B: 

Measure: 
Metrics: 

Weight:                           Additional  input may be obtained from:
Appraisal:


Performance Level:

Goal  C:

Measure: 

Metrics: 

Weight:                           Additional  input may be obtained from:
Appraisal:


Performance Level:

Goal  D:

Measure: 

Metrics: 

Weight:                           Additional  input may be obtained from:
Appraisal:



Performance Level:

Goal  E:

Measure: 

Metrics: 

Weight:                           Additional  input may be obtained from:
Appraisal:


Performance Level:


II. ESH, Diversity and Leadership Self-Development Goal Planning and Appraisal

ESH Goal: 

Measure(s): 

Metrics: 

Weight:                                Additional input may be obtained from: 

Appraisal: 


Performance Level: 


Diversity Goal: 

Measure(s): 

Metrics: 

Weight:                              Additional input may be obtained from: 

Appraisal: 


Performance Level: 


Leadership Self-Development Goal: 

Measure(s): 
Metrics: 

Weight:                                  Additional input may be obtained from: 

Appraisal: 


Performance Level: 



III. R2A2 Performance and Other Achievements

If R2A2 has been updated, attach updated R2A2 to the form.  If there have been no changes to R2A2 responsibilities during this past performance period, please indicate the date of the R2A2 that remains in effect in the space below. 

	(mm/dd/yyyy)


III. a. Manager’s description of other achievements (optional):

III. b. Reviewers appraisal of R2A2 performance and other achievements:
Weight:           
Performance Level: 
	IV. Goal Signatures (Sign and date after the goals have been set.) 

	Manager:
	Date:

	Reviewer:
	Date:

	Senior Reviewer:
	Date:


V. Summary Performance Level

*PL - Distinguished Performance = 1, Commendable Performance = 2, Expected Performance = 3, Needs Improvement = 4, Unsatisfactory Performance = 5

	Goal
	Performance Level (PL) *
	Weight (W)  ΣW =100%
	Goal Score = (PL x W)/100

	A

B

C

D

E

ESH

Diversity

Leadership Self Development

R2A2 Performance & 

Other Achievements
	 
 
 
 
 
 
 
 
 
	   %

   %

   %

   %

   %

   %

   %

   %

   %


	    
    
    
    
    
    
    
    
    

	Sum of Goal Scores :

	     

	Summary Performance Level:

Distinguished Performance (DP) = 1.0-1.5, Commendable Performance (CP) =1.6–2.5, Expected Performance (EP) = 2.6–3.5, Needs Improvement (NI) = 3.6–4.5,Unsatisfactory Performance (UP) = 4.6–5.0.
	  


	Reviewer's Comments

Reviewer enters a brief narrative.  If the Summary Performance Level is NI or UP, a Performance Improvement Plan is required.

     



VI. Comments of Manager Being Reviewed (optional):      
· Manager’s Signature:_________________________________                                                                 Date: _______________

· Manager’s signature indicates neither agreement nor disagreement with the appraisal, but it does indicate that you have read the appraisal and it has been discussed with you.

	VII. Performance Appraisal Signatures

	Reviewer:
	Date:

	Senior Reviewer:
	Date:
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