Template for the Accelerator Readiness Review (ARR) Plan of Action 

The ARR Plan of Action (POA) is a document developed by the ARR Team.  The POA is intended to be a short and concise document that establishes the path forward for the ARR.    The POA summarizes the proposed methodology and acceptance criteria for the ARR. This will assure that the appropriate scope and depth of the review is established.

The purpose of an ARR is to verify that the facility's personnel, hardware, and procedures are ready to permit the activity to be undertaken in a safe and environmentally sound manner.  An ARR is not a method for achieving readiness but for verifying it.  The facility's line management is responsible for ensuring and declaring readiness.  

ARRs are required before commissioning and before routine operations.  In commissioning, the ARR should confirm that construction is sufficiently complete; required safety-related systems are installed; operations and relevant procedures have been approved; and appropriate personnel have been assigned and adequately trained.  The purpose of a routine operation ARR is to confirm that the facility is fully ready for routine operations, including that construction is complete, systems are fully tested and operational, procedures are established and operationally verified, staffing is complete, and personnel are fully trained.

Depending on the complexity of the facility, a POA may be established for each phase of the ARR or be combined into one POA for both phases.

Template

Facility Name

1. Objective/Scope

To ensure that operation of the ___________________ Facility, located at _________ can be run in a safe and environmentally safe manner.  The ARR process shall verify that all facility conditions and operations with the potential to affect worker or public safety and health, or to have a negative impact on the environment, have been evaluated with appropriate safeguards established, and that the requirements of DOE Order 420.2 are met.

2. Methodology

Review methodologies include those aspects of each requirement that the reviewer plans to address by some combination of evaluating procedures and/or other documentation, conducting interviews and performing first hand observations or inspections.  This could include

· Scope of the ARR;

· Phases for which the review will be conducted  (commissioning and/or operations);

· Documentation to be reviewed;

· Hardware to be reviewed;

· Personnel training/qualification requirements to be reviewed;

· Physical walk downs to be conducted;

· Verification of pervious ORR/ARR results;

· Members of Team and their assigned area of review;

· Facility point-of-contact;

· Recommendations for commissioning/routine operations;

· Deliverables;

· Schedule for ARR phases.

3. Acceptance Criteria

The ARR team should decide on the minimum acceptance criteria for each of the topics to be evaluated.  Findings reported by the team should be categorized as Pre-start or Post-start findings.  A Pre-start finding must be corrected before an activity can be started.  A Post-start finding can be corrected after the start of the activity under review. 

 A methodology for determining acceptance criteria for findings that could be used is as follows:

Pre-start acceptance criteria screening:

· Does the issue involve equipment of a system having safety importance?

· Does this issue involve processes, functions or components identified in the ASE?

· Does this issue involve potential adverse environmental impact exceeding regulatory or site specific release limits?

· Does this issue impact non-safety processes, functions, or components, which could adversely impact processes, functions, or components having safety importance?

· Is this issue non-compliant with BSA- or BHG-approved start-up directives?

· Does this issue indicate a lack of adequate procedures or administrative systems having safety importance?

· Does this issue indicate operational or administrative non-compliance with procedures or policy having safety importance?

· Has this issue occurred with a frequency that indicates past corrective actions have been lacking or ineffective?

· Does this issue require operator training having safety importance not specified in existing facility training requirements?

· Does the issue involve a previously unknown risk to worker public safety and health or previously unknown threat of environmental insult or release?

If the response to any of the above was yes, further evaluation, in accordance with the issue impact criteria below would be used.  If the response to all of the above is no, the issue may be resolved after restart.

If the response to any of the questions below is yes, the item should be considered pre-start criteria.

· Does the loss of operability of the item prevent safe shutdown, or cause the loss of essential monitoring?

· Does the loss of operability of the item cause operation outside the ASE?

· Does the finding indicate a lack of control, which can have near-term impact on the operability or functionality of equipment or subsystems having safety importance?

· Does the finding involve a violation or potential violation of worker safety or environmental protection regulatory requirements, which pose a significant danger to workers, the public or of environmental insult or release?
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