Criteria for Determining Additional Job Qualification Requirements

Importance

How important a job is from the standpoint of personnel safety, environmental protection, monetary/equipment loss, and the potential to impact mission.

Consequences 

Consider the “Consequences” column when determining the method and level of training formality needed to ensure successful performance is achieved and maintained.

Specialized Skill or Concentration Level 

Consider the “Specialized Skill or Concentration Level” column to determine if there is a need for retraining to maintain proficiency for a task, and if so how frequently (i.e., every 12, 24, or 36 months). Generally the more often a task is performed the less it needs to be retrained, whereas tasks that are performed infrequently require more retraining to remain proficient. However the more “important” the task, the more it should be retrained to maintain qualification.

Options 

This column lists the recommended options that can be implemented to address additional training needs. Use the suggested options to determine the most appropriate way to ensure initial and continuing task proficiency. The options are listed in order of ascending rigor. Apply one or more based on the consequences column. Engineering or administrative controls should always be considered to eliminate or minimize risks as the first option, or in addition to job specific training.

	Importance


	Consequences
	Specialized Skill or Concentration Level

	Options 

	Not Important


	Consequences of improper or failed task performance:

· little or no potential for injury

· little or no impact upon the environment

· little or no impact on mission

· cost of performance failure would be minimal

· little or no potential for regulatory findings or judgements


	Task requires minimal concentration and/or skill to achieve proficiency.

Task does not require awareness of procedures/rules.

Initial performance of task is possible without training or practice.
	No additional job-specific training is needed.

If tasks fall under this category, in addition to Laboratory-wide ESH training requirements, no additional job qualification requirements are needed. 

	Somewhat Important 
	Consequences of improper or failed task performance:

· may cause minor injury to employee

· little or no impact upon the environment

· may impact mission at the individual, system or equipment level 

· potential to cost less than $1,000

· little or no potential for regulatory findings or judgements
	Task requires some concentration and/or skill to achieve proficiency.

Task requires awareness of procedures/rules.

After initial mastery of task, practice is not required to maintain proficiency.
	· Review of procedures

· Supervisory briefing or toolbox discussion 
· Technical walk-through or talk-through

· Supervision of task performance until mastery

· Procedure indoctrination

On-the-Job Training using a performance checklist



	Important
	Consequences of improper or failed task performance:

· may cause injury to employee

· little or no impact on the environment

· may impact mission at the group or experimental level

· potential to cost $1,000 to $10,000

· may have potential for regulatory findings or judgements


	Task proficiency requires a moderate degree of concentration and/or skill.

Task requires the ability to apply procedures/rules.

After initial mastery of task, occasional practice is required to maintain proficiency.
	· Documented supervisory briefing or toolbox discussion.

· Procedure indoctrination 

· On-the-Job checklists and performance evaluation

· Written or verbal exam



	Very Important
	Consequences of improper or failed task performance:

· may cause serious injury to the employee(s)

· may result in impact to the environment

· may impact mission at the departmental or program level

· potential cost of performance failure is between $10,000 and $100,000

· potential for significant regulatory findings or judgements
	Task proficiency requires a high degree of concentration or skill.

Task involves the qualitative evaluation of systems or operations.

Task requires development of audible procedures.

Initial and continued performance requires experience or frequent practice.


	· Procedure indoctrination (documented review of procedures)

· On-the-Job Training using a performance checklist

· Written or verbal exam

· On-the-Job Training and retraining program.



	Extremely Important
	Consequences of improper or failed task performance:

· may result in serious injury to employee(s) or the public

· may result in significant impact to the environment

· may impact BNL's mission

· potential cost of performance failure is in excess of $100,000

potential for significant regulatory findings or judgement
	Task proficiency requires an exceptional degree of concentration and or skill.

Task involves analysis or design of complex systems or processes.

Initial and continued performance requires experience or frequent practice.
	· Procedure indoctrination (documented review of procedures)

· On-the-Job Training using a performance checklist

· Written exam

· On-the-Job Training and retraining program.
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