Self–Assessment of Organizational Self-Assessment Programs Aid


Organization
No
Somewhat
Yes

1. Have performance objectives been established that cover the scope of the organization’s operational, business, and financial activities?




2. Are critical outcome measures for which your organization contributes included in self-assessment planning?




3. Are assessment activities planned to periodically evaluate performance towards all performance objectives?




4. Are assessment activities prioritized and balanced with other operational activities?




5. Are the appropriate staff members involved in planning assessment activities?




6. Are all applicable “Required Assessments” (defined in the Integrated Assessment Program) identified in the Self-Assessment Program?




7. Are assessment activities completed as scheduled?




8. Are responsibilities for assessment activities clearly defined and communicated?




9. Are programs for corrective and improvement actions clearly defined, linked to and in accordance with ESH Standard 1.2.1?




10. Are corrective and improvement actions from all assessment activities (internal and external) identified and tracked to closure?




11. Is your Self-Assessment Program adequately defined to ensure assessment results are considered for Price Anderson Amendments Act reportability?




12. Is your Self-Assessment Program adequately defined to ensure assessment results are considered for publication in the Laboratory Lessons Learned Program?




13. Is your Self-Assessment Program adequately defined to ensure Lessons Learned (from other organizations) are considered when planning and conducting assessment activities?




14. Are planned “Independent Assessments” considered?





No
Somewhat
Yes

15. Is “Peer-Review” utilized in assessment activities?




16. Do organizational managers periodically participate in assessments of facility operations/condition (e.g., Tier 1 programs)?






List any identified and planned self-assessment program improvements:





List any programmatic issues that need to be addressed through the Laboratory Integrated Assessment Program.  Consider:  

· Are requirements and guidance provided appropriate?  
· Are assessment aids appropriate?
Please forward suggested improvements to the Office of Performance Based Management/ Integrated Assessment
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