Work Control Manager

Role:  Ensure compliance, within their Department/Division, to the Work Planning and Control (WP&C) for Experiments and Operations Subject Area. Represent their Department/Division in work planning activities and meetings. Work with his/her Work Control Coordinators in assisting staff to plan, schedule, and implement work activities. 

Responsibilities:

Assure compliance, within Department/Division, to the WP&C Subject Area Section 2.0; this includes:

· Appoint Work Control Coordinators (WCC) for his/her Department/Division.

· Ensure the WCCs are adequately trained in order to meet the requirements of the WP&C Subject Area.

· Maintain a roster of WCCs in their Department/Division; input to the Plant Engineering website in order to keep the Labwide roster up to date.

· If using a Department/Division specific procedure for WP&C, ensure it stays in compliance with the Subject Area.

· Ensure that appropriate personnel, within their Department or Division, are familiar with the requirements of the WP&C Subject Area such as: work screening guidelines, the work permit, worker feedback, and other key requirements.

· Establish periodic monitoring of the work control system performance through their Department/Division Self-Assessment Program.

· Appoint Primary Reviewers for their Department/Division; maintain a roster of the Primary Reviewers.

· Serve as a member of Work Permit Walk Down and Review Teams.

· Assist the supervisors and WCCs in assuring work is being conducted according to approved plans.

· Incorporate appropriate worker feedback into WP&C processes.

· Send appropriate lessons learned or feedback to the Lessons Learned Coordinator for site dissemination.

Accountabilities:

· To Department Chair/Division Head, for full compliance with the WP&C Subject Area Section 2.0.  

· To Work Control Coordinators, for leadership, guidance, and training to maintain compliance with the Subject Area.

· To other Work Control Managers, for consistency in the site wide application of the Subject Area.

Authorities:

· Act to ensure compliance with the WP&C Subject Area.

· Appoint Work Control Coordinators and Primary Reviewers, and evaluate their effectiveness.

· Temporarily place a hold on work that needs additional planning. Restart work when additional plans have been reviewed and put in place.
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